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Abstract

Organizational tradition is directly related with effectiveness and performance of the organization — the superior is organizational
tradition, the extra mighty is organization. The purpose of the paper is to evaluate theoretical elements of organizational tradition
and first-rate administration, their interrelation and influence on steady growth and progress of the greater Technical educational
institutions. In order to assess the organizational culture of the bigger Technical academic Institutions the framework of the
research was once constructed using modified version of the Organizational tradition comparison Instrument (OCAI). The study
has resulted in growing characteristics of organizational tradition and analysis of the motives that affect the development of the
organizational culture. It is concluded that better Technical educational Institutions organizational tradition makes ground for
satisfactory administration and is directly connected to progress.
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Introduction

Any organization is an open and problematic system, which includes many variables and all of these factors carefully interact
with external environmental reasons. Discount of competitive expertise is now observed increasingly mostly, whereas the ever-
changing trade environment forces businesses to look for more and more efficient working approaches. It becomes integral to
appear for new options to expand work effectively and focal point on the organization’s targets, together with the targets
concerning steady development of excellent, use of

new applied sciences, implementation of uniform values, norms and ideas process in the organization and

the organizational culture. Total first-rate administration (TQM) has been one of the most utilized organizational exchange
methods within the last two decades. It is serious about increasing firms’ effectiveness with the aid of surroundings fine targets.
The purpose of the paper is to evaluate theoretical features of organizational culture and exceptional management, their
interrelation and affect on steady growth and progress of Technical better Technical academic institutions. In order to evaluate
the organizational tradition of the greater Technical educational institutions the framework of the study was once constructed
utilizing modified variant of the Organizational tradition evaluation Instrument (OCAI). The research has resulted in developing
characteristics of organizational culture and evaluation of the factors that influence the development of the organizational
tradition. In every higher Technical academic association’s organizational culture makes floor for quality management and is
instantly linked to development. The authors feel that the progress and existence of organizational tradition is determined by a
number of interrelated internal and outside environmental reasons, corresponding to social environment, financial crisis, character
qualities of a targeted individual, ambitions, and so on. In order to arrive and maintain a targeted degree of excellent, the group
must be equipped to prepare itself, however the group’s capability to self-arrange is founded on the aspects of organizational
tradition, reminiscent of the prevailing beliefs, behavioral norms, values, and so forth. In the case of universities, organizational
tradition is directly linked to the development of the higher Technical academic institutions; and the fine coverage supplies a
framework for the implementation of the approach — pathways for improving research, be trained procedure and organizational
progress, and therefore a gigantic function achieve organizational excellence is allocated to implementation of best administration
ideas in the operations of the higher Technical academic Institutions

Literature Review

Organizational culture is a elaborate pattern of assumptions in regards to the workforce’s place and function on the earth.
Organizational tradition is immediately connected with effectiveness and performance of the group — the more advantageous is
the organizational tradition, the extra robust is the organization. A assessment of the literature on proposal “organizational
culture” displays that a majority of writers have come to an contract that culture refers to the taken-for-granted values, underlying
assumptions, expectations, and definitions present which represent organizations and their participants. Most discussions of
organizational culture (Cameron &Essington, 1988; O’Reilly & Chatman, 1996; Schein, 1996) trust the thought that tradition is a
socially built attribute of businesses which serves as the “social glue” binding an group collectively.
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The values and expectations that direct habits are discovered based on what has worked for and in opposition to its welfare
previously. There are two complimentary survival capabilities that drive the progress of organizational tradition (Svyantek &
DeShon, 1993). The primary survival perform is adaptation to external exchange. Experience in defending the group and
advancing its reason in context creates a worldview. The second survival operate is the development and maintenance of an
integrated, stable, interior identity (Kwan & Walker, 2004). It can be more luxurious to disregard tradition than to deal with it
(Millington and Schultz, 2009).

A customary mistake in businesses wanting to enhance is that they do not create a normal perspective concerning where the group
is opening and the way that differs from an best future state. Unsuccessful corporations traditionally launch a change initiative
without due to the fact the ought to enhance a consensual view of the current culture; to arrive consensus on what trade approach
and does no longer mean; the exact changes with a view to be started, stopped, and more suitable; the small wins and celebrations
which can be required; the measures, metrics, and milestones required for accountability; the requisite conversation procedure
needed; and the on-going leadership demands faced with the aid of firms in the middle of culture trade. (Cameron and Quinn,
2011) Some researchers have begun to discover fine administration as a cultural phenomenon alternatively than a suite of tools
and techniques (Cameron and Sine, 1999, Cameron, 1991, Powell, 1995). The outcomes of some research works have pronounced
proof that successful total excellent administration (TQM) implementation will depend on the institution’s best culture (Cameron
and Quinn, 1999). Which means until this used to be congruent with the TQM initiatives, optimistic results had been much less
possible. The implementation of satisfactory administration principles and programmes seems to require very radical reforms,
commonly insurmountable, in general organizational areas corresponding to culture and leadership patterns. Some empirical
research applied from the point of view of “Organizational Ecology” indicates that improvements — for TQM this method
innovation in institution administration — have an impact on key organizational facets similar to process, structure and culture,
these being specially the elements which present the principal risks to survival. There can be some opposition to adopting these
innovations, even supposing their expected values are positive for the institution. Different authors point out that many
organizations will show some resistance to making an attempt out common reforms — even supposing development in
organizational efficiency or fulfillment is anticipated from them — both due to their reticence to taking dangers, their expectations
that the approaches followed at reward will bear fruit somewhat later or their fear of going through the mess brought about via
such exchange. (Roldan et al., 2012)to outlive in a speedily evolving global market, customers and their wants will have to govern
the entire hobbies within the group. For many corporations this may require a change in their inside tradition. The core suggestion
of TQM that is the patron focus linked with a continuous development plan that is supported by means of innovation can build a
powerful culture, which will positively make stronger the organization’s competitiveness and efficiency. (Irani et al., 2004)

businesses have exclusive working environments, work attitudes and leadership patterns, which have an effect on the
implementation of the excellent administration procedure. As a consequence it's important that corporations realize their
organizational culture profiles in an effort to combine the satisfactory administration ideas and decide on most proper process for
strategy progress and continuous development.

Methodology

The study was performed on the groundwork of scientific publications review, utilizing logical and comparative analysis
methods. Organizational culture and best system in the bigger Technical educational Institutions was analyzed utilizing self-
evaluation instruments from FQM (groundwork for pleasant administration) Excellence mannequin. In order to evaluate the
organizational tradition of the greater Technical academic institutions the framework of the research was once built making use of
modified variation of the Organizational culture evaluation Instrument (OCAI). The OCAI is a validated instrument for assessing
present and preferred organizational tradition, established on the Competing Values Framework, developed by professors Robert
E. Quinn and Kim S. Cameron of the greater Technical educational institutions of Michigan (Cameron and Quinn, 2011).The
authors suppose that diagnosing organizational tradition with the help of the organizational tradition diagnostic tools developed
by means of Kim S. Cameron and Robert E. Quinn — competing values framework’s structure and a questionnaire for analysis of
the organizational culture typologies OCAI (Organizational culture evaluation Instrument) — enables deciding upon the total
photograph of the organizational tradition such as the key organizational tradition explanations: dominating qualities, leadership
within the group, human resources administration, organizational solidarity, strategic goals, and standards of success. Obstacles of
the study design and of the data analyses warning in opposition to making particular conclusions. Barriers also exist in regards to
external validity. Study was performed to increase suggestions for improvement of the organizational culture, in order to promote
creation and implementation of the first-rate administration system inside the framework of the progress method of the bigger
Technical educational Institutions Study was performed at greater Technical academic institutions level at Riga Technical bigger
Technical educational institutions with certain attention to development technique and great management.

Results

Recently some of the higher Technical academic Institutions conducted an organizational culture be trained utilizing a relatively
modified OCAI questionnaire. The goal of the study was once to represent the existing and outline the preferred organizational
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tradition sort, and use the research results to develop a exceptional management and progress process that might be most correct
for the greater Technical educational institutions. An principal part was additionally the opinion of the larger Technical academic
institutions employees as inside purchasers about without difficulty construct the greater Technical academic Institutions’ inner
verbal exchange procedure, which is an foremost component for the success of any alterations. Parameters of the organizational
satisfactory administration should be outlined within the framework of the progress process of the bigger Technical educational
institutions and founded on the research concerning organizational culture. Present organizational culture of the larger academic
institutions according to the respondents’ opinions is more like hierarchy tradition. Hierarchy oriented cultures are structured and
managed, with a focus on efficiency, steadiness and accordingly a significant role in achieving efficiency belongs to the leaders of
the organization, whose personal features and capabilities determine the organizational procedure, ambitions and results to be
accomplished. The fascinating organizational tradition, according to the respondents’ opinions, is a mixture of clan tradition,
which is internally focused, characterized as household tradition and is directed towards mutual relationship between workers,
and adhocracy tradition, which is a inventive and innovative culture, probably the most big efficiency standards is innovation and
development, threat and creative freedom. Fig A suggests the comparison of strategic targets utilizing OCAI questionnaire.
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Fig. A. Strategic goals Assessment

The higher Technical educational institutions administration and employees is capable for cultural change that will be curious
about improvements and progress, which is clearly in tune with the strategic pursuits to be finished. The strategy is headquartered
on the three primary goals of the greater Technical educational Institutions and permeates the five top priorities of the higher
Technical academic Institutions — internationalization, interdisciplinary, organizational, monetary and infrastructure efficiency.
These five horizontal priorities are used as a prism to view the implementation of the targets and make certain internationally
aggressive excessive-fine scientific study, larger education, technology transfer, commercialization and innovation for the Latvian
economic climate and society.

The research of the organizational culture published that the favored alterations within the organizational tradition are directly
linked to the path of the strategic progress chosen by means of the better Technical educational institutions and are in keeping
with the greater Technical educational association’s exceptional coverage. In order to beef up and make stronger satisfactory, the
higher Technical educational institutions have to be in a position to arrange itself, but the institution’s capacity to self-organize is
established on the aspects of organizational culture, equivalent to the existing beliefs, behavioral norms, values, etc. For the group
to enhance, a better center of attention have got to be placed on the definition of the organization’s objectives, stimulation of
employees’ progress and motivation of the employees efficiency and work tradition.

Conclusions

The organizational tradition and the conduct of the better schooling Institutions in the country are influenced, amongst other
factors, through the country wide tradition and the government policy on schooling. Interrelation mechanism of organizational
culture and great administration is decided as a consequence facilitating the identification and figuring out of underlying motives
for Organizational Excellency. High-quality companies reap and sustain amazing phases of efficiency that meet or exceed the
expectations of all their stakeholders. The authors conclude that the concept of organizational tradition can't be now not
unambiguously defined, but all explanations of the notion emphasize that organizational tradition is a suite of beliefs and
behavioral norms, a way of thinking, a value process headquartered on working out of various scientific disciplines — philosophy,
sociology, psychology and administration science. Whereas, total exceptional management is the organization’s philosophy, a
way of thinking in regards to the organization’s pursuits, group, strategies and persons. Effective interplay between the
“organizational culture” and “excellent administration” is a key aspect within the fulfillment of the institution’s performance
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excellence. The total picture of the institution is shaped on the basis of the determinants of organizational tradition: the most
important traits, leadership (management), human useful resource administration, organizational solidarity, strategic pursuits and
success standards. The authors conclude that to be able to promote the quality management and just right organizational
governance, extra awareness should be given to the organization’s working concepts and conditions by means of encouraging
staff to focus on the institution’s lengthy-time period pursuits and customary values. Any group’s outcome to be achieved are
products, offerings and efficiency. Whereas the key resources that provide outcome are men and women, finance, uncooked
substances, technology, knowledge. Thus, the important services of the organizational tradition are adaptation to the outside
environment and the internal integration of the organization. In keeping with the authors, the organizational culture considered in
the context of great management technique means speaking about excellent governance elements. The authors agree that on the
organizational level the management varieties a system inside which the institution’s hobbies are managed, e.g it's a set of
principles and conditions underneath which the organizational targets are set and carried out. Within good governance systems the
institution is motivated to create introduced worth with the aid of performing within a framework of clear accountability and
control ideas that enable its operation to be ethical, predictable, strategic and constant with the lengthy-term pursuits of the
group’s administration and all stakeholders — inner and outside.
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